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Standard Work

What is Standard Work?

The most efficient method to perform 

a task, broken down into elements

which are sequenced, organized and 

repeatedly followed
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Standard Work

ñWithout Standards, there can be 

no Kaizen!ò

Taiichi Ohno

Why Standard Work?
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Standard Work
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Standard Work
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Standard Work
1 2



https://www.google.com.ph/url?sa=i&rct=j&q=&esrc=
s&source=images&cd=&ved=0CAcQj 
https://www.google.com.ph/url?sa=i&rct=j&q=&esrc=
s&source=images&cd=&ved=0CAcQjRw&url=https
%3A%2F%2Fwww.toyotafinancial.com%2F&ei=RiG
bVbSeCsGxmwW2hYfADA&bvm=bv.96952980,d.d
GY&psig=AFQjCNHwCY0HNnP89b8qlbsS8YD91u5
lwQ&ust=1436316331242824 
Rw&url=https%3A%2F%2Fwww.toyotafinancial.com
%2F&ei=RiGbVbSeCsGxmwW2hYfADA&bvm=bv.9
6952980,d.dGY&psig=AFQjCNHwCY0HNnP89b8ql
bsS8YD91u5lwQ&ust=1436316331242824

https://www.google.com.ph/url?sa=i&rct=j&q=&esrc=
s&source=images&cd=&ved=0CAcQj 
https://www.google.com.ph/url?sa=i&rct=j&q=&esrc=
s&source=images&cd=&ved=0CAcQjRw&url=https
%3A%2F%2Fwww.toyotafinancial.com%2F&ei=RiG
bVbSeCsGxmwW2hYfADA&bvm=bv.96952980,d.d
GY&psig=AFQjCNHwCY0HNnP89b8qlbsS8YD91u5
lwQ&ust=1436316331242824 
Rw&url=https%3A%2F%2Fwww.toyotafinancial.com
%2F&ei=RiGbVbSeCsGxmwW2hYfADA&bvm=bv.9
6952980,d.dGY&psig=AFQjCNHwCY0HNnP89b8ql
bsS8YD91u5lwQ&ust=1436316331242824

Standard Work
2 3 4
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Continuous Flow
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Continuous Flow

1 2 43
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Continuous Flow
n Bottleneck resource defines the rate of production

ỎDetermine the throughput or capacity of the system

n Process time of bottleneck resource propagate 

upstream
ỎUpstream resource will share the same process time although the 

actual process times are unchanged

Ỏ Idle time of job spend waiting in the machine account for the excess 

process time

n Queue capacity determine the waiting time of job 

in the system.
ỎOnly queues before the bottleneck resource matter

ỎAt steady state, all queues before the bottleneck resource will be filled

ỎWaiting time = Capacity x Bottleneck process time

ỎReduce Queue size = Reduce Waiting time of job in system
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Continuous Flow

Q1 M1 Q2 M2 Q3 M3

Process time 

= 10 min

Process time 

= 20 min

Process time 

= 10 min

Bottleneck

M2
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Continuous Flow

Q1 M1 Q2 M2 Q3 M3

Process time 

= 10 min

Q4 M4

Process time 

= 10 min

Process time 

= 20 min

Process time 

= 10 min

M3

What is the throughput for 10 days?

Capacity

= 10

Capacity

= 10

Capacity

= 10

Capacity

= 10
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Continuous Flow

Q1 M1 Q2 M2 Q3 M3

Process time 

= 10 min

Q4 M4

Process time 

= 10 min

Process time 

= 20 min

Process time 

= 10 min

What is the cycletime?

Capacity

= 10

Capacity

= 10

Capacity

= 10

Capacity

= 10
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Continuous Flow
n Bottleneck resource defines the rate of production

ỎDetermine the throughput or capacity of the system

n Process time of bottleneck resource propagate 

upstream
ỎUpstream resource will share the same process time although the 

actual process times are unchanged

Ỏ Idle time of job spend waiting in the machine account for the excess 

process time

n Queue capacity determine the waiting time of job 

in the system.
ỎOnly queues before the bottleneck resource matter

ỎAt steady state, all queues before the bottleneck resource will be filled

ỎWaiting time = Capacity x Bottleneck process time

ỎReduce Queue size = Reduce Waiting time of job in system
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Continuous Flow

What is the cycletime?

Q1 M1 Q2 M2 Q3 M3

Process time 

= 20 min

Q4 M4

Process time 

= 20 min

Process time 

= 20 min

Process time 

= 20 min

Capacity

= 10

Capacity

= 10

Capacity

= 10

Capacity

= 10

ñBalanced line = No Queue = No Waiting Timeò

ñSimilar throughput as the unbalanced lineò

Q1 M1 Q2 M2 Q3 M3

Process time 

= 10 min

Q4 M4

Process time 

= 10 min

Process time 

= 20 min

Process time 

= 10 min

Capacity

= 10

Capacity

= 10

Capacity

= 10

Capacity

= 10
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Continuous Flow

TAKT Timer
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JIT / Zero Inventory

Poor

Long Set-ups Plant Layout          Scrap           Downtime

Long Supplier       Process Lack of           Poor          Unlinked

Lead-times         Imbalances       Training          Tooling     Schedules

No Unclear Poor Improper

Standardization  Specifications Housekeeping  Reward System

Raw Finished

Material Product
Inventory Level

Inventory hides problem


